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The 1980s
In 1983, Washington State Migrant Council, now Inspire Development Centers,
established its roots as an early learning program of two former agencies – Northwest
Rural Opportunities and Washington Citizens for Migrant Affairs. With the creation of the
organization and its initial establishment as a private nonprofit agency operating 12
childcare centers with a staff of 200, a vision was also created that set the foundation
and the agency’s social obligation to provide improved and diversified programs to
serve migrant and seasonal farmworker and rural low-income families living and
working under some of the most demanding conditions. This addressed the new
challenges facing farmworkers' families and children. The agency aggressively
competed nationally for Migrant Seasonal Head Start and Regular Head Start federal
funding from the Office of Head Start, including State funding to serve low-income
preschool-age children during the school year. Regular Head Start funding and State
funding for ECEAP services from the Department of Community Trade and Economic
Development in Olympia, Washington, set the stage to begin and stabilize employees
throughout multiple communities for year-round employment. The agency was
committed to providing quality bilingual and bicultural services to children and families
throughout the State of Washington.

The 1990s
Throughout the history of the organization in the 1990s, Inspire Development Centers
experienced positive program reviews, audits, and significant growth in funding for the
expansion of Migrant Seasonal Head Start funding, including one of 17 grantees
nationwide to receive Early Head Start funding in 1995 to provide a Home-Base model of
services to children birth to three and pregnant women in the lower Yakima Valley.
Inspire Development Centers conducted community assessments throughout multiple
communities to identify where the migrant farmworkers were traveling for agricultural
work. Through careful evaluation of the data gathered during this process, the
organization continuously applied for funding to implement its plan to strategically
expand services to rural and marginalized agricultural communities with large migrant
populations, mostly of Hispanic and Latino descent. Specializing in early childhood
education, the agency continued growing, evolving into a multi-service organization,
offering education and preventive programs in the areas of AIDS, child abuse and
neglect, food stamp outreach, housing, youth services, immigration and citizenship
classes, job training, and adult literacy programs.  The organization worked to build a
cross-sector collective action infrastructure with community members and partners to
help push forth new initiatives centered on services to migrant farmworkers throughout
new service area communities. By the late 1990s, the agency had become one of the
largest community-based organizations in Washington, managing a budget of over $21
million and employing over 900 staff. Its operation extended to 30 agricultural
communities, including program office, an administrative office, and a statewide
service delivery network reaching nine counties. 

INSPIRE THROUGH THE TIMES 



The 2000s
In the early 2000s, the agency continued to evolve, managing a budget of over $24
million, employing over 1000 staff, and extending its network of services to 11 of 39
Washington State counties. In 2002, the expansion of services continued to be the
agency's priority. To name a few significant accomplishments, the Basin City and
Wapato early learning centers were constructed and completed to serve children and
families in these two communities.  The agency also purchased and installed three new
modular buildings in Mattawa and one in Sunnyside to open additional classrooms and
address the need for all-day services for children and families. In 2003, the agency
secured over a million dollars for constructing and installing the early learning center in
Mt. Vernon. The organization’s programs during this period directly served over 8,000
children and families, where media and community education efforts reached
thousands more. The agency extended migrant services to Okanogan County and
opened a new site in the community of Mallot. In addition, the organization was awarded
expansion of ECEAP slots to serve over 386 children. This extended school year services
to additional communities, increasing year-round employment for many more teachers
and other center support staff. By 2007, the agency went through significant
administrative changes to forge ahead with new ideas and future endeavors, including
a redesign of Program Office that created the following departments: Early Childhood
Education, Program Support, Compliance, Health & Safety, and
Facilities/Transportation. 

The 2010s
The organization was rebranded in 2013 and became Inspire Development Centers. The
name change provided the opportunity for a new identity that was embraced
throughout the state and nationally. In 2015, Inspire Development Centers competed for
and was awarded funding to serve additional Migrant Seasonal Head Start and Regular
Head Start children and families in the Parker Heights, Sunnyside, and Prosser
communities. During this decade, Inspire Development Centers served over 800 children
in the ECEAP program.   

The 2020s
During the first part of this decade, Inspire Development Centers, along with the entire
nation, was faced with the challenges of the COVID-19 pandemic. Through brainstorming
and the teamwork of our amazing staff, Inspire was able to continue providing much
needed uninterrupted services to our children and families. As the effect of COVID-19 began
to decline, Inspire made significant strides in continuing to engage in new opportunities,
the following are some additional accomplishments:  
-ECEAP Slot Increase to 976 
-Change-In-Program-Scope (Slot Reduction to Increase Staff Wages)
-Recipient of Group Health Foundation Funding of $275,000 for Parent Education and -        
   Training 
-Positive Outcome to FA2 Federal Review (All Programs)
-Awarded $13,906,562 for the Construction of Four New Early Learning Centers

Implemented Farm to Food Worker Relief Project

·Pasco I
·Benton City
·Lynden
·Wapato



A letter From our CEO

Jorge A. Castillo

Dear Inspire Development Centers’ families and staff,

As we celebrate 40 years of Inspire Development
Centers, we dedicate this remarkable milestone to all
the children and staff, past and present. Your
unwavering dedication and love have been the heart and
soul of our mission to prepare children for school and
beyond. Thank you for your tireless efforts, passion for
education, and boundless care and love for every child.
To the children, thank you for inspiring us daily with
your curiosity, enthusiasm, and potential.

Together, we have created a legacy of learning and
growth, and we are profoundly grateful for each of you
who has been part of this journey. Here’s to many more
years of nurturing young minds and bright futures!

With deepest gratitude and appreciation,

Jorge A Castillo
CEO
Inspire Development Centers



VALUES

At Inspire Development Centers,
our mission is to provide

comprehensive early childhood
education while promoting strong
parent involvement and resources.

We empower families to support
their child's development, fostering

a community where every child
thrives. 

MISSION

Quality early
childhood education,

engaged parents,
thriving children.

VISON

IMPACT: Making a positive impact
on individuals, families, and
communities through education.
 
INCLUSIVITY: Creating an inclusive
environment that embraces
diversity and welcomes all. 

DEDICATION: To childhood early
learning. 

COMPASSION: For the families we
serve. 
 

DNA CODE
WE CARE

OWN OUR IMPACT

YOU BELONG HERE

WE ARE A TEAM

BRING YOUR BEST



Guadalupe Rodriguez

Board of Directors 
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President
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Secretary
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RHS/EHS PC Executive Committee

MSHS/MEHS PC Executive Committee 

MSHS/MEHS ECEAP

RHS/EHS
45 MEMBERS

30 MEMBERS

24 MEMBERS

Governance 

President: Rafael Walle 
Vice-President: Mayte Santiago 

Secretary: Julian Aquino 
Treasurer: Boris Marquez 

Sergeant of Arms: Claudia E. Magallanes 
Community Representative: Carlos Gil 

President: Maria Nuñez 
Vice-President: Jaime Beltran 
Secretary: Odalys Alencastro 
Treasurer: Joel Vazquez  
Sergeant of Arms: Sirena Bradley 

ECEAP PC Executive Committee 
President: Lizeth Smith 

Vice-President: Maria Perez 
Secretary: Angelina McGrath 

Treasurer: Tara Proctor 
Sergeant at Arms: Laura Segovia 

Policy Council Members
99

Parent Policy Council elections occur at each center, ensuring that all parents have a leadership
opportunity to represent their center. Parents continued their leadership development through

training, PC meetings, attending national conferences, and town hall meetings. Parents received
recognition for their high attendance and participation during policy council meetings.



My parents, immigrants from Mexico, settled in the Whitstran area. Growing up, my siblings
and I all attended Inspire Development Centers formerly WSMC. Both my parents worked
tirelessly in agriculture to meet our family's needs. They'd come home exhausted, their minds
occupied with our survival, leaving little time for anything else. Inspire was instrumental for
my family; they guided my parents through the application process for me and my siblings,
alleviating their worry about our care while they worked. I fondly recall the later years there,
learning the ABCs and enjoying playtime. I loved mingling with other kids and adored all the
teachers. The center was more than a place to learn social skills, like sharing and making
friends; it was where I developed foundational abilities during a crucial stage of childhood,
equipping me for elementary school. I learned counting, colors, the alphabet, practicing
manners, and much more—skills that gave me a head start in academic life. Reflecting on it
now, I realize how blessed we were to have Inspire as our family’s support system. I am
grateful to God for guiding my parents along this path and helping them move forward in a
time of need. 

I graduated with a bachelor's in business administration from Washington State University in
2021 and currently work as a credit analyst in commercial banking. In June 2023, I seized the
chance to apply for a board position at Inspire Development Centers, recalling my fond
memories there. After interviewing with the board and CEO and sharing my experiences as a
former attendee of the centers, I received correspondence that I had been accepted as a
board member. My tenure on the board has been an incredibly rewarding journey I hadn't
envisioned possible. The team's warm reception and the privilege to contribute to an
organization that has supported my family and me is something I deeply appreciate. I am
excited to continue serving our community and aiding those in need through Inspire. I know
Inspire will continue helping families in our community and I am thankful to God for the
opportunity to be a part of it.  
-Guadalupe Rodriguez

Full Circle 
From Student to Board Member 





ENROLLMENT FUNDED SERVED

MSHS 1934 1845

MEHS 96 101

RHS 412 400

ECEAP 976 820

REHS 160 281

Program Year

0-1 YEAR OLDS
30.3%

4 YEAR OLDS
24.3%

3 YEAR OLDS
22.2%

1 YEAR OLDS
11.2%

5+YEAR OLDS
3%

AGES

ENROLLMENT

1 YEAR OLDS

2 YEAR OLDS
9%

11.2%
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At Inspire Development Centers, we are a group of dedicated and highly
trained educators who are committed to creating a supportive and inclusive

environment that fosters growth and development for all children. We
provide a variety of activities and programs that encourage children to learn

and explore at their own pace while building self-confidence and reaching
all their developmental milestones.

Education

The zoo-phonics curriculum was implemented to help
improve literacy and language outcomes for children.

This curriculum is playful and child-centered and
supports alphabet instruction, phonemic awareness,

literature, oral language, pre-writing activities,
handwriting, sound blending, word building, and other

concepts of print.



FALL SPRING IMPROVEMENT
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"As educators, it falls upon us to
acknowledge and honor the diversity in
learning approaches. Hence, we
purposefully tailor lessons to meet the
unique developmental requirements of
every student."

-Antonio Daniel Jr 
Lead Education Specialist

EHS PY 22-23 
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Early Learning Mentor Coach 

Coaching is an essential element in the professional development of teachers. By
concentrating on building relationships, setting individualized goals, and exchanging
effective strategies, coaches can provide personalized support that helps teachers

improve their skills. This method creates a collaborative and supportive environment
where teachers feel empowered to continuously enhance their practice. Coaching also
facilitates ongoing feedback and reflection, these are critical components of effective

professional growth.

"Coaches play an
essential role in

enhancing teachers'
skills, ultimately
influencing child

outcomes."
-Guadalupe Lorenz,

ELMC Lead Specialist

The coaches use CLASS
to assess and enhance

interactions in
preschool classrooms,

driving continuous
improvement.
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IFSPs IEPs
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Mental Health and Disabilities 

At Inspire Development Centers, we are passionate about empowering
every child to embark on a fulfilling developmental journey through

inclusive and developmentally appropriate early learning experiences.

“Every child deserves the opportunity to
thrive, and it's our responsibility to ensure
they receive the support and resources they

need to reach their full potential”
-Yeanet Ramos, MHD Lead Specialist

Mattawa Center Received Complex Needs Grant

$94,000 

The Mental Health and Disabilities Team is
implementing the Pyramid Model framework, an
evidence-based approach to promoting healthy

social and emotional development in children.
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Nutrition

Meals & Snacks  reimbursed
$2,303,022

Meals Served 
850,751

Brea
kfa

st 

lunch

Snack

2022-2023 Nutrition/CACFP 
Meals & Snacks
Claimed/Served



"Parent engagement is
the key that unlocks
the door to a child's
success in education."
  -Salvador Alvarez,
Lead PFCE Specialist

Driving
Lessons 

Cosmetology
School

Various State
Licenses/Certifications

CDL
Training

Parent Family & Community Engagement 

2641      $600      $1,584,000    
Parents  

IDC and NMSHSA Partnership

Debit Cards Total funds

A Nurturing Fathers Curriculum class was provided in Mt. Vernon for fathers.
Two additional classes for Family Development Credentialing were completed,

including one in Mt. Vernon to support Skagit area Family Advocates. 

20  
Group Health Foundation Parent Grant

IDC Parent Recipients



Facilities 

Fencing upgrades have been completed at Sunnyside I, Grandview, and Othello. These
improvements ensure the safety of the sites for all children, staff, and parents.

Additionally, a new concrete bike path was installed at Sunnyside II to enhance outdoor
play activities for children.



$200,678.77

SPRING
$58845.34

FALL
$54245.60

SUMMER
$44355.41

WINTER
$43232.42

STAFF DEVELOPMENT 

Human Resources 

BOOKS

TUITION

KICKED OFF THE ANNUAL INTERNSHIP PROGRAM

11 interns joined our program, gaining hands-on experience
and invaluable in-person mentoring.

$940.32

$199,738.45



Federal
$48,823,695

State
$13,382,749

Other
$640,246

WAGES & BENEFITS SUPPLIES EQUIPMENT VEHICLE & TRAVEL

PROFESIONAL SERVICPROFESSIONAL FACILITY IMPROVEMENTS

ADMINISTRATIVE INDIRECT COST OTHER

FISCAL

REVENUE
$62,846,690

IN-KIND
$1,234,777

EXPENDITURES
$61,272,840

IN-KIND
1,234,776

$44,639,345
$5,582,261

$332,003
$1,111,208

$490,870
$738,042

$5,852,917
$2,526,164



As we celebrate our 40th anniversary, we are
more excited than ever about the future. We

are committed to continuing our legacy of
excellence in early childhood education,

embracing new technologies, and making a
positive impact on young learners statewide.

Together, we will build a brighter, more
sustainable future for the next generation.



Years of service

Thank you!



To cultivate a brighter future, we must plant
seeds of knowledge, nurture them with care, and

watch as they grow into endless possibilities!

DONATE TODAY!

WWW.INSPIRECENTERS.ORG






















































